30 IDEAS IN 30 MINUTES

How to Raise More Money Before Year
End — and Jumpstart Your Fundraising
Program in 2012

December 13, 2011

Grizzard
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Year-End Strategy —

What to do right now!
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The Match

ldentify a Matching Gift NOW

e




Timeliness of Thank You’s

24 Hours
/2 Hours
5 Days

7/ Days
14 Days

20% Response
15% Response
7% Response
4% Response

1% Response




Digital

Focus your home page on giving

Create extra large Donate Now button
Streamline donation process

Set an email schedule
12/15 Christmas e-card
12/23 Christmas support
12/29 Tax deduction opportunities
12/31 “Last Chance”




Stewardship Opportunity




ldeas to Jumpstart 2012




To get starteo,
VOou Must ém'z..'e a destimation.




Commit to List Building

Direct mail
Phone
Email
Mobile

Social (fans, followers)




N1\ S Almost Heaven Habitat for Humanity

Seeking to eliminate substandard housing and homelessness in Eastern West Virginia

*
Hab“at. and to make decent shelter a matter of conscience and action.
for Humanity'

Bookmark Us | Tell a Friend

GET INVOLVED = SUPPORT OUR WORK = LEARN ABOUT HABITAT THE WORK WE DO DONATE

Now accepting
applications for
homeownership

m Habitat A Brushwith

for Humamty Kindness

Current News

Women Build Home to be Built in Greenbrier County
Enter to Win a $200 hite Sulphur Springs, W. V. (August 27, 2010) — Habitat for Humanity of West
Nike Gift Card “irginia will partner with Almost Heaven Habitat for Humanity for the first Habitat home
Greenbrier County built by all women. Throughout the state of West Virginia, there
ae 20 local Habitat affiliates working to eliminate poverty housing in their communities.
.\Read More

M¢et our Newest Home Owners

L3kt year we embarked on a unique endeavor to creatively provide affordable housing for
inflividuals and smaller families who may not need the space of Habitat for Humanity's
tyaditional single family home. River Bend Gardens is the vision that redefines what
Help us pick up the pace! Affordable housing should look like. A development consisting of 5 Victorian style

houses each ... Read More
| Enter to'Win )
[N— NN D SO

Z B |Habitat for Humanity Merger to Provide More WV Families with Affordable
S~ __~ HOlISillg
Franklin, Y% July 1, 2010 On July 1st, Almost Heaven Habitat for Humanity and
Our CAUSE Habitat for Humanity Greenbrier merged into one new larger organization that will serve
earns MONEY... the Eastern West Virginia counties of Greenbrier, Pendleton, and Pocahontas. The
GoodSearch.com combined strength of the two organizations will be able to increase the number of new

homeownership opportunities, ... Read More

TS kxs@conwo'
Submit

Almost Heaven Habitat

for Humanity has been \
hosting Workcamps (also
known as mission trips)

for over 20 years.

Learn More >

A tamllva

is home. ﬁ

Yy Habitat

Cars for Homes
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Acquisition

What is your donor’s lifetime value?

What is your Annual Attrition/Reactivation
rates?

How many new donors do you need to grow
5% or 10%?




Retention Strategies




Make Donors Feel They are Part of an
Important Cause

e Storytelling

 Use language that gives ownership
“Thanks to you ...”
“Your help did xxxx”

“You accomplished xxxx”




Show Donors Their Involvement is
Appreciated

 Overhaul acknowledgement system

“The frustration over receipts almost makes giving
money away a bad thing ... rather than a good
thing.”

e Photos from the field







Hold a Donor Conference Call

e 5,097 calls made
823 accepted

e 102 listened for entire 25 minutes




mycharity: water &

WHY WATER? | PROJECTS | GETINVOLVED | PHOTOS+MEDIA charity: water

™,
THE 5TH ANNIVERSARY SEPTEMBER CAMPAIGN
& O

E Mackenzie's Sixth Sense s

MACKENZIE'S PROGRESS







Get the Basics Right First

Major Gifts Direct Mail Online Email Planned
donations Giving




Power of the Phone

Disaster donor conversion

Lapsed reactivation

Conversion to monthly donors
Conversion of advocacy to cash donors
Conversion of catalog donors to monthly

Call and thank all new donors (regardless of
channel)




Thank You Calls

 S100+ donors called

e Result:

17% lift in number of donations

200% lift in revenue







GIVE THANKS. FILL A PLATE.

Everyone deserves a meal on Thanksgiving. Feed families
in need with a generous donation now.

DONATE NOW




STORE | DONATE | WHYWATER? | WATER PROJECTS+PROCOF | GETINVOLVED | VIDEQOS+MEDIA | ABOUTUS m

THANK YOU.

Every $1 invested in improved water supply and sanitation yields $4 - $12 in income. We think that's huge.

You may be able to double or triple your impact through your workplace! To see if your company matches

donations visit www.charitywater.org/donate /match.php

Tweet about your donation OR follow @charitywater on m

I just gave to charity: water - you Every $1 invested in clean water $20 can give a person access to
should too! 100% goes to clean vields $4-512 in income. Give to clean water. I just gave and you
water projects for people-in charity: water here: can too: http://bit.ly/ TmWS
developing countries. http://bit.ly/ TmWS

http://bitly/TmWs




Email

Black Friday/Cyber Monday email

Include “share to social” links

85% of people delete an email solely based on

the subject line

Give new donors a special welcome
|s your auto responder boring?
Send a second thank you message

Ask for a monthly gift




Websites

Easy navigation

P
P
C

notos are powerful

nysical address and phone number

ear call to action

Use an eye-catching donate button

|s donation process simple

Minimize steps and information

Optimize donation form




Social Media

Start with Facebook

Post at least once a day (video, photos, events,
links, comments)

Staff: % FTE

Have a clear strategy (i.e. building community)




Thank Youl!
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Grizzard

IGNITE ACTION

Website: Grizzard.com
Twitter: @GrizzardComm
Facebook: Facebook.com\GrizzardComm

Contact:

Chip Grizzard

CEO

(404) 935-7132
chip@grizzard.com



